THE BLACK LIVES MATTER CODE 


This could be the most important piece of paper you will ever hold in your hands. Print out copies 
and give them to all your friends. 


You want to send private messages to your friends, but you don’t want other people to find out 
what’s in those messages. There are web pages all over the internet where you can set your messages in 
code, but there might be some back door in the software that lets hackers or the man read it, or the code 
you’re using is so weak it’s no good cause it’s too easy to crack. What can you do about that? You can put it 
in code yourself and you don’t need a computer or anything. 


Here’s how you put your message in a code. First you and your friend have to agree on a password 
and you keep it secret between the two of you. You can pick any password you want, and make it as long or 
short as you want. The one we will use as an example here is Ferguson. Next you write your message down 
on a piece of paper. You write down the letters of your password underneath it as many times as you need 
to. Then you use each letter in your message and the letter of the password below it to figure out the code 
letters. 


Suppose the message you want to send is “I need to meet you at the recreation center tomorrow 
night at seven.” 


First you write out your message 


y 
INEEDTOMEETYOUA ERECREATONCENTERTO 
MORROWNIGHTATSE 


You don’t put spaces between the words so it hides the meaning better. You can still read it when it 
gets decoded, just put your own spaces in. 


Next, write your password letters below each letter of your message as many times as you need 
INEEDTOMEETYOUATTHERECREATONCENTERTO 
FERGUSONFERGUSONFERGUSONFERGUSONFERG 
MORROWNIGHTATSEVEN 
USONFERGUSONFERGUS 


The first letter of your message is I, which is encoded using the letter F. You use the code table to 
find the vertical line of letters with I at the top and move down until you come to the row with an F on the 
left. The letter at the intersection is F, making it the first letter of the coded message. 


The next letter is N. Below the N is E. The letter in the place that has N at the top and E at the left 
is N, so that will be the second letter of the coded message. 


Keep doing the same with each letter of the message. The complete coded message is 


FNUTWRAZMSMKODGVYRXZQINIXIPWWLWWLEVMOUT 
QOvIKPBKGZZEFYWULYI 


This is what you send to your friend. 


To read the coded message back, you have to do it a little different. First, you write the password as 


many times as you need under the coded message 


FNUTWRAZMSMKODGVYRXZOQINIXIPWWLWWLVMUT 


FERGUSONFERGUSONFERGUSONFERGUSONFERG 


QOvIKPBKGZZEFYWULYI 


USONFERGUSONFERGUS 


The letter below F is F. Find the row with F on the left hand side. Move to the right until you reach 
F, then look up at the top. I is the first letter of the coded message. Next, the letter below N is E. Find the 
row with E on the left hand side. Look to the right for the letter N, and you will see the letter N is at the 
top. N is the second letter of the message. Do that for every letter. Now you can read the private message. 


Here’s the code table you use for making your messages 


ABCDEFGHIJIKULUMNOPQRSTUVWXYZ 


A 


BLACKIVESMTRDFEFGHJINOPQUWXY2Z 
LACKIVESMTRDFEFGHJINOPQUWXYZB 
ACKIVESMTRDFEFGHJINOPQUWXY2ZBL 
CKIVESMTRDFGHJINOPQUWXYZBLA 
KIVESMTRDFGHJINOPQUWXKYZBLAC 
IVESMTRDFGHIJINOPQUWXYZBLACK 
VESMTRDFGHIJINOPQUWXYZBLACKI 


A 
B 
C 
D 
E 
F 


B 
C 
D 
E 
F 


G 
H 


G 
H 


E SMTRDFGHJNOPQUWXYZBLACKIV 
SMTRDFGHJNOPQUWXYZBLACKIVE 


J 
K 
L 
M 


MTRDFGHJNOPQUWXYZHBULACKIVES 


J 
K 
L 
M 
N 
O 


TRDFGHJNOPQUWXY2Z2BLACKIVESM 


RDFGHJNOPQUWXYZBLACKIVESMT 


DFGHJNOPQUWXYZBLACKIVESMTR 


N 
(0) 


FGHJNOPQOUWXYZBLACKIVESMTRD 


GHJINOPQUWXYZBLACKIVESMTRODE 


P 
Q 
R 
S 
T 
U 


UWXYZBLACKIVESMTRDEFGHJ 
WX YZBLACKIVESMTRDEFGHUJIN 
WX YZBLACKIVESMTRDEFGHIJINO 
WX YZBLACKIVESMTRDEFGHIJINOP 


ap 


HJINOPQUWXYZBLACKIVESMTRDEFG 
JNOPQUWXYZBLACKIVESMTRDEFGH 


WX YZBLACKIVESMTRDEFGHIJINO 
XYZBLACKIVESMTRDFEFGHIJINO 
YZBLACKIVESMTRDFGHJINOPQ 


W 
X 
Y 


ZBLACKIVESMTRDFEFGHIJINOPQUW 


ABCDEFGHIJKLUMNOPQRS TUVWXYZ 


If someone happens to get a hold of the coded message, they can’t decode it if they don’t know the 


password. 


BLACK LIVES MATTER 


